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National Cheng Kung University Implementation Directions Regarding the Merit
Pay and Research Reward Program for Faculty Members and Research Fellows
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National Cheng Kung University (hereinafter “the University”’) has stipulated these
Directions to appoint and reward talents with international prestige as well as special
outstanding and talented personnel. The Directions are enacted according to the Merit Pay
Implementation Program for Recruiting and Retaining Special, Outstanding, and Talented
Faculty Members for Taiwanese Universities stipulated by the Ministry of Education
(MOE) as well as the Directions Governing Research Reward Subsidies for Colleges and
Universities stipulated by the National Science and Technology Council (NSTC).
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Subjects eligible for the merit pay and research reward program are listed as follows:

(1) Permanent employees of the University (including faculty members, research fellows,
and professional and technical personnel) and contract management talents.



(2) NSTC subsidies are applicable to personnel with outstanding performance in academic
research, industry—academia collaboration research projects, and interdisciplinary
research, excluding personnel with outstanding performance in teaching and
administrative work and those who have officially retired in accordance with
corresponding regulations. Applicants who have executed a NSTC-subsidized research
project within 1 year before the subsidy starting date must also meet the following
criteria:

1. They must have served as a principal investigator under Provision 3 of the NSTC

Directions Governing Research Project Subsidization.
2. For personnel appointed after August 1 of the year before subsidization, they
must be employed for the first time domestically; personnel recruited from other
domestic colleges or universities or academic research institutes are excluded from
the subsidy.
(3) Contract special and outstanding faculty members and research fellows that the University
has appointed under the National Cheng Kung University Implementation Directions for
Recruiting Outstanding Talents.
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The qualifications for special and outstanding faculty members and research fellows are
recognized according to the following criteria:

(1) Personnel who satisfy the condition stipulated in Provision 4 of the University’s
Regulations for Establishing Chairs.

(2) Personnel who satisfy the condition stipulated in Provision 3 of the University’s
Regulations for Establishing Distinguished Chairs.

(3) Personnel who satisfy the condition stipulated in Provision 2 of the University’s
Directions for Rewarding and Appointing Faculty Members with Outstanding Teaching
Performance.

(4) Personnel who satisfy the condition stipulated in Provision 2 of the University’s
Directions for Rewarding and Appointing Faculty Members with Outstanding Teaching
Performance in General Education Courses.

(5) Personnel who satisfy the condition stipulated in Provision 2 of the University’s
Implementation Directions for Rewarding and Appointing Faculty Members with
Outstanding and Distinguished Consultation Performance.

(6) Personnel who satisfy the condition stipulated in Provision 2 of the University’s
Directions for Rewarding and Appointing Faculty Members with Distinguished
Performance in Promoting Industry—Academia Collaboration.

(7) Personnel who satisfy the condition stipulated in Provision 2 of the NSTC Directions
Governing Research Reward Subsidies for Colleges and Universities.

(8) Personnel who satisfy the condition stipulated in Provision 4 of the University’s



Directions for Rewarding and Appointing Faculty Members with Distinguished
Performance in Promoting University Innovation and Social Responsibility.

(9) Faculty members and research fellows with outstanding performance.
Evaluation methods and principles of the conditions specified in the subparagraphs of the
previous paragraph shall follow the corresponding regulations or directions.
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For faculty members and research fellows with outstanding performance that are
defined in the previous provision, the Office of Research and Development shall
provide each college with the evaluation items of academic and research performance;
subsequently, the colleges shall develop their own review items and evaluation
criteria, and submit them to the Office of Research and Development for future
reference. The application procedure is as follows:

(1) Faculty members eligible for the program under Provision 2 shall apply and
submit relevant documents to the Office of Research and Development after
they pass a review by their affiliated college.

(2) Other subjects eligible for the program under Provision 2 but are not affiliated
to any of the colleges shall submit their applications to a college with similar
properties.Application materials in the previous paragraph shall be collated by
the Office of Research and Development and sent to the Review Committee for
a review.Applicants whose applications are approved can receive their merit
pay or research reward from the same year.

Regarding the affiliation that the University’s faculty members specify in their papers in
academic journals, in consideration of the current status of cross-strait relations, the
University generally accepts minor revisions to the affiliation as long as equality and
mutual respect are exhibited and that the University’s rank was not inappropriately
lowered. Each college may formulate their own relevant regulations.
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The payment standards for merit pay or reward are divided into seven levels, which can be
adjusted on a yearly basis depending on the amount of MOE and NSTC subsidies. The smallest
proportions of differences in merit pay or reward and the proportions of merit pay and reward
issued are listed as follows:
(1) Level 1: In principle, merit pay or reward at this level is granted to 1-2% of the
University’s full-time faculty members and research fellows; the salary of sponsored
personnel is 1.8-3 times that of other personnel of the same job grade.

(2) Level 2: In principle, merit pay or reward at this level is granted to 2—4% of the
University’s full-time faculty members and research fellows; the salary of
sponsored personnel is 1.6-1.7 times that of other personnel of the same job
grade.

(3) Level 3: In principle, merit pay or reward at this level is granted to 2-6% of the
University’s full-time faculty members and research fellows; the salary of the
sponsored personnel is 1.5-1.6 times that of other personnel of the same job grade.

(4) Level 4: In principle, merit pay or reward at this level is granted to 3-10% of the
University’s full-time faculty members and research fellows; the salary of the
sponsored personnel is 1.4-1.5 times that of other personnel of the same job grade.

(5) Level 5: In principle, merit pay or reward at this level is granted to 3-10% of the
University’s full-time faculty members and research fellows; the salary of the
sponsored personnel is 1.3-1.4 times that of other personnel of the same job grade.

(6) Level 6: In principle, merit pay or reward at this level is granted to 4-12% of the
University’s full-time faculty members and research fellows; the salary of the
sponsored personnel is 1.2—1.3 times that of other personnel of the same job grade.

(7) Level 7: In principle, merit pay or reward at this level is granted to 4-15% of the
University’s full-time faculty members and research fellows; the salary of the
sponsored personnel is 1.1-1.2 times that of other personnel of the same job grade.

Additional payment granted under the Directions is first applied to the period between

August 1, 2018 and July 31, 2019. Additional payment in subsequent years shall be issued

on August 1 of the year in which the government provides merit pay and that applicants

pass an internal review within the University; additional payment shall be issued for 1 year.
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The University is committed to fostering scholarly research among its junior faculty.
Approximately 20% of the annual research grant will be awarded to faculty members at the rank

\



of associate professor or below. Newly hired full-time faculty or research fellows shall be eligible
for awards at the rank of professor, associate professor, or assistant professor upon fulfilling one
of the following qualifications within one-year appointment. Individual award amounts are
capped at NT$80,000, NT$60,000, and NT$30,000 per month, respectively, based on the
academic rank.
(1)Has not previously served as a permanent faculty member or research fellow at domestic
academic research institutes.
(2) Has continuously worked at an overseas academic research institute within the past 5 years
prior to the application date.

In the second and third years subsequent to their appointment, individuals who submit
applications to their respective colleges and fulfill one of the following qualifications may be
eligible for rewards in accordance with the forth provision outlined above. The necessary funding
will be derived from the higher education sprout project funding.
(1)If the individual has submitted a National Science and Technology Council
project application within the past two academic year.
(2)If the individual has submitted or is currently executing government-funded
research projects in the current or previous academic year.
(3)If the individual has executed an industry-academic cooperation project in the
current or previous academic year.
The grant enumerated in the preceding first and second points shall not to be simultaneously

received with the "National Cheng Kung University Directions for Governing the National
Science and Technology Council for College and University Research Rewarding".
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If faculty members or research fellows granted merit pay or rewards under Provision 3 of the
Directions have their positions retained without pay, resign, retire, have their rights suspended,
or are dismissed from their duties, then the Directions cease to apply to them. For those who
have their positions retained without pay, their merit pay or reward continue from the day their
salary is resumed to the end of the reward program.

Faculty members or research fellows of the University who have been reviewed and
determined as violating academic ethics by MOE, NSTC, or the University, shall be banned
from merit pay or research reward for a period of 1-3 years.
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The University may establish a review committee to review the faculty members and research
fellows recommended by the colleges. The Committee consists of 11-13 members, with the
President serving as an apparent member and the convener, as well as at least one member
from each college serving as the members. The remaining quota shall be filled by scholars and
experts in related fields from inside or outside the University. The Vice President for Research
& Development shall present the candidates to the President for approval.
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Faculty members and research fellows who have been granted merit pay or rewards shall

retain or enhance their performance in teaching, research, and service. They shall submit a
performance report 2 months before the expiration of the granted period.

The execution performance report is first reviewed by the corresponding college and reviewed
again by the Review Committee to serve as a reference for merit pay or reward granting the
next year.
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The fund required by the Directions is paid by the budget of the MOE’s University’s Ministry
of Education Projects and the NSTC’s Directions Governing Research Reward Subsidies for
Colleges and Universities. If MOE or NSTC subsidies are not received, then the Directions
cease to apply.

The merit pay and reward of the same faculty member could be paid separately by different
funding sources.
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The quota distributable by colleges is determined as follows: 1/4 is allocated to all permanent
faculty members and research fellows (excluding teaching assistants and newly appointed

faculty members in that year), and 3/4 is allocated as the management fee for NSTC and industry—
academia collaboration projects.

A weighted calculation method may be employed to determine the management fee for NSTC and
industry-academia cooperation projects. The specific weighting ratio will be deliberated upon by
the Office of Research and Development, in consultation with all colleges and thereafter ratified by
the president.

The total amount allocated to personnel from each college, as specified in the first paragraph of this
Article 11, shall not exceed the college's allocation limit.
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Matters not specified in the Directions shall be handled in accordance with the MOE’s Merit
Pay Implementation Program to Recruit and Retain Special, Outstanding, and Talented
Faculty Members for Taiwanese Universities, as well as the NSTC’s Directions Governing
Research Reward Subsidies for Colleges and Universities. If no specific regulations are
stipulated in the relevant Directions, the Review Committee may deliberate first and report to
the President for approval.
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The Directions shall come into force after they are approved in an Administrative Meeting and



submitted to the MOE for future reference; furthermore, any amendments shall be approved and

submitted to the same bodies.
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Comparison of Certain Regulations in the National Cheng Kung University
Implementation Directions Regarding the Merit Pay and Research Reward Program of
Faculty Members and Research Fellows

Revised regulation

Current regulation

Explanation

The University is committed to
fostering scholarly research
among its junior faculty.
Approximately 20% of the
annual research grant will be
awarded to faculty members at
the rank of associate professor
or below. Newly hired full-time
faculty or research fellows shall
be eligible for awards at the
rank of professor, associate
professor, or assistant professor
upon fulfilling one of the
following qualifications within
one-year appointment.
Individual award amounts are
capped at NT$80,000,
NT$60,000, and NT$30,000 per
month, respectively, based on
the academic rank.

(1) Has not previously served as
a permanent faculty member or
research fellow at domestic
academic research
institutes.

(2) Has continuously worked at
an overseas academic
research institute within the
past 5 years prior to the
application date.

In the second and third years

subsequent to their

appointment, individuals who
submit applications to their
respective colleges and fulfill
one of the following
qualifications may be eligible
for rewards in accordance with
the forth provision outlined
above. The necessary funding
will be derived from the higher
education sprout project
funding.

(1) If the individual has
submitted a National
Science and Technology
Council project application
within the past two
academic year.

To encourage young research
fellows to engage in
research, the University
reserves 20% of the yearly
reward quota for faculty
members and research
fellows under the job grade
of Associate Professor or
lower. For newly appointed
permanent faculty members
and research fellows, their
monthly reward per person
shall not exceed NT$80,000,
60,000, and 30,000 for
professors, associate
professors, and assistant
professors (or equivalents to
these job grades),
respectively, in the first year
of employment (counted
from their start date). The
subjects referred to in the
previous paragraph should
meet either one of the
following conditions:

(1) Have not or do not serve
in domestic academic
research institutes as a
permanent
facultymember or
research fellow.

(2) Have worked in an
overseas academic
research institute within
5 years before the date
of application.

Item 3 has been
amended to include
reward conditions
for newly appointed
faculty and research
fellows in their
second and third
years of
appointment.
Additionally, a new
Item 4 has been
added to prohibit
dual payments.
Item 2 has been
revised to improve
its format and
clarity.




(2) If the individual has
submitted or is currently
executing government-
funded research projects in
the current or previous
academic year.

(3) If the individual has
executed an industry-
academic cooperation
project in the current or
previous academic year.

The grant enumerated in the

preceding first and second

points shall not to be
simultaneously received with
the "National Cheng Kung

University Directions for

Governing the National Science

and Technology Council for

College and University

Research Rewarding".

11.

The quota distributable by
colleges is determined as
follows: 1/4 is allocated to all
permanent faculty members and
research fellows (excluding
teaching assistants and newly
appointed faculty members in
that year), and 3/4 is allocated
as the management fee for
NSTC and industry—academia
collaboration projects.

A weighted calculation method
may be employed to determine
the management fee for NSTC
and industry-academia
cooperation projects. The
specific weighting ratio will be
deliberated upon by the Office
of Research and Development,
in consultation with all colleges
and thereafter ratified by the
president.

The total amount allocated to
personnel from each college, as
specified in the first paragraph
of this Article 11, shall not
exceed the college's allocation
limit.

The quota distributable by
colleges is determined as
follows: 1/4 is allocated to all
permanent faculty members
and research fellows
(excluding teaching
assistants and newly
appointed faculty members
in that year), and 3/4 is
allocated as the management
fee for NSTC and industry—
academia collaboration
projects.

The total payment of the
rewarded personnel
mentioned in the previous
paragraph shall not exceed
the quota distributable of the
corresponding college.

Item 2 has been
amended to allow
for a flexible
approach to
calculating the
management fee for
NSTC and industry-
academia
cooperation
projects, including
the potential use of
a weighted scheme.
Item 2 has been
revised to reflect the
deferral and to
enhance clarity.

These regulations were translated from the original Chinese. In the event of any discrepancies
between the two versions, the Chinese always takes precedence




